AMS/FAST CHANGE REQUEST (CR) COVERSHEET

Change Request Number: 20-05

Date Received: 11/18/19

Title: Post-Implementation Review Data Readiness Assessment (PDRA) Guidance
and Report Template

Initiator Name: Jaime Eley McDowney
Initiator Organization Name / Routing Code: Acquisition Oversight Branch, AAP-410
Initiator Phone: (202) 267-0313
ASAG Member Name: Eugene Scott
ASAG Member Phone: (202) 267-3207
Policy and Guidance: (check all that apply)
O Policy
O Procurement Guidance
O Real Estate Guidance

X Other Guidance

O Non-AMS Changes

Summary of Change:
Add PDRA guidance and report template to support new Post-Implementation Review
(PIR) requirement; update "Key Outputs and Products."”

Reason for Change:
Assess and investment program's data readiness and determine potential
improvements in preparation for PIR conduct.

Development, Review, and Concurrence: The proposed change was prepared by
AAP-410 and reviewed/concurred to by management and the PIR Council.

Target Audience: AMS Workforce
Briefing Planned: Yes. AEB on 12/12/19 and ASAG on 12/17/19.

ASAG Responsibilities: ASAG electronically approved on December 30, 2019.
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Section / Text Location: PDRA Guidance and Report Template in "Engineering and
Management Practices" under "Post-Implementation Review & Operational Analysis”

The redline version must be a comparison with the current published FAST
version.

© 1 confirm | used the latest published version to create this change / redline
or

® This is new content

Links:
https://ksn2.faa.gov/afn/jrcportal/SitePages/PIR.aspx [link to Post-Implementation
Review website]

Attachments: Final PDRA Guidance and report template. These documents represent
new content; therefore, there are no redline versions.

Other Files: N/A
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